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Czym się zajmujemy?

* * Frederik P. Brooks „Mityczny Osobomiesiąc”
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Czym się zajmujemy?

* * James A. Highsmith III, Adaptive Software Development
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* * Alistair Cockburn, Agile Software Development 
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Co by tu zrobić? Może ...

R e q u i r e m e n t s
E n g i n e e r i n g
P r o c e s s

R e q u i r e m e n t s
E l i c i t a t i o n

R e q u i r e m e n t s
A n a l y s i s

R e q u i r e m e n t s
S p e c i f i c a t i o n

R e q u i r e m e n t s
V a l i d a t i o n

R e q u i r e m e n t s
M a n a g e m e n t

S o f t w a r e
R e q u i r e m e n t s

S o f t w a r e  D e s i g n
B a s i c  C o n c e p t s

K e y  I s u e s  I n
S o f t w a r e  D e s i g n

S o f t w a r e  S t r u c t u r e
a n d  A r c h i t e c t u r e

S o f t w a r e  D e s i g n
Q u a l i t y  A n a l y s i s
a n d  E v a l u a t i o n

S o f t w a r e  D e s i g n
N o t a t i o n

S o f t w a r e  D e s i g n
S t r a t e g i e s  a n d

M e t h o d s

S o f t w a r e
D e s i g n

. . .

. . .

. . .

R e d u c t i o n  in
C o m p l e x i t y

. . .

. . .

. . .

A p p l i c a t i o n  o f
D i v e r s i t y

. . .

. . .

. . .

S t r u c t u r i n g  f o r
V a l i d a t i o n

. . .

. . .

. . .

U s e  o f  E x t e r n a l
S t a n d a r d s

C o f t w a r e
C o n s t r u c t i o n

T e s t i n g  B a s ic
C o n c e p t s  a n d

D e f i n i t i o n s

T e s t  L e v e l s

T e s t  T e c h i n i q u e s

T e s t - R e l a t e d
M e a s u r e s

M a n a g i n g  t h e  T e s t
P r o c e s s

S o f t w a r e
T e s t i n g

B a s i c  C o n c e p t s

M a i n t e n a n c e
P r o c e s s

K e y  I s s u e s  i n
S o f t w a r e

M a i n t e n a n c e

T e c h i n i q u e s  f o r
M a i n t e n a n c e

S o f t w a r e
M a i n t e n a n c e

M a n a g e m e n t  o f
t h e  S C M  P r o c e s s

S o f t w a r e
C o n f i g u r a t i o n
I d e n t i f i c a t i o n

S o f t w a r e
C o n f i g u r a t i o n

C o n t r o l

S o f t w a r e
C o n f i g u r a t i o n

S t a t u s  A c c o u n t i n g

S o f t w a r e
C o n f i g u r a t i o n

A u d i t i n g

S o f t w a r e  R e l e a s e
M a n a g e m e n t  a n d

D e l i v e r y

S o f t w a r e
C o n f i g u r a t i o n
M a n a g e m e n t

O r g a n i z a t i o n a l
M a n a g e m e n t

P r o c e s s / P r o j e c t
M a n a g e m e n t

S o f t w a r e
E n g i n e e r i n g
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P r o c e s s
I n f r a s t r u c t u r e

P r o c e s s
M e a s u r e m e n t

P r o c e s s  D e f i n i t i o n

Q u a l i t y  P r o c e s s
A n a l y z is

P r o c e s s
I m p l e m e n t a t i o n

a n d  C h a n g e

S o f t w a r e
E n g i n e e r i n g

P r o c e s s
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S o f t w a r e
M e t h o d s

S o f t w a r e
E n g i n e e r i n g  T o o l s

a n d  M e t h o d s

S o f t w a r e  Q u a l i t y
C o n c e p t s

D e f i n i t i o n  &
P l a n n i n g  f o r  Q u a l i t y

T e c h n i q u e s
R e q u i r i n g  T w o  o r

M o r e  P e o p le

S u p p o r t  t o  O t h e r
T e c h n i q u e s

T e s t i n g  S p e c ia l  t o
S Q A  o r  V & V

D e f e c t  F i n d i n g
T e c h i n i q u e s

M e a s u r e m e n t  in
S o f t w a r e  Q u a l i t y

A n a l y s i s

S o f t w a e
Q u a l i t y

G u i d e  t o  t h e  S o f t w a r e  E n g i n e e r i n g  B o d y  o f  K n o w l e d g e



 

Inne spojrzenie ...

Alistair Cockburn, Agile Software Development, Elements of methodology

Process Milestones

Techniques

Team Values

Products

Standards Tools Skils

Personality

Planning
Programming

MBWA
Use Cases
CRC cards

Envy/Developer
STP

MS Project

Project manager
Documenter

Designer
Tester

Roles

Teams

MS Project
3 month increments

UML / OMT
C++

Object models
Project plan

Use cases

ActivitiesQuality
Regression tests



 

Jeszcze jakieś pomysły?

SE-CMM key process areas; CMMI-SE/SW (SEI);

ISO 9001:2000 QMS requirements; ISO 9004:2000 QMS 
guidelines for performance improvements; ISO 12207 
Software Life-Cycle Standard; ISO 15504 Software Process 
Assessment;

Project Management Body of Knowledge (PMI);

PRINCE 2 (Projects IN Controlled Environments, UK 
Government); RUP (Rational Unified Process); Select 
Perspective; Parnas Rational Design Process;

Agile Software Development Processes: Extreme 
Programming; Scrum; Crystal family of methodologies; 
Feature Driven Development; Dynamic Systems 
Development Method; Adaptive Software Development; 
Lean Software Development


